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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
Youth Service – Decision to defer reduction for a further 12 months  Additions identified with yellow highlighting.
1.2
Describe the proposal under assessment and what change it would result in if implemented.
Reduction of £513k to Youth Service based budget (approximately 25% of budget).  

The changes will mean the Youth Service will be less responsive to the emerging needs of young people across the Bradford District.

The decision last year to defer this reduction enabled the Youth Service to be very responsive to emerging needs during the Covid pandemic.   This included visiting care leavers who would otherwise not have had contact with a Council service, increasing street based detached work in response to Covid and enabled the rapid development of digital support, Garden Gate visits to over a 1000 young people who were known to be particularly vulnerable.  

This responsiveness was recognised by Public Health who made a further investment into the Covid Young Ambassadors project which has been active in the District’s response to the pandemic. 

The decision not to reduce Council base budget to Youth Services has also helped secure the continued support of Youth In Mind funding into the service which may have been withdrawn as the funding was for additional work.
The Youth Service will enjoy another year 2021-2 where it can be highly responsive to the Covid crisis and also other emerging issues.
Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.   







No 
Yes as the response focuses on many of the most vulnerable young people and groups experiencing disadvantage.
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.  

No
Yes the focus has ensured that for example Roma people have been engaged with during the pandemic.
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic? 
 

If yes, please explain further. 

Yes
If the reduction went ahead there will be disproportionate impact on young people aged 13-19 and on young people with disabilities up to the age of 25.
The reduction would mean that the Youth Service will be less responsive to emerging needs of young people and there is likely to be a negative impact in some of the work areas where youth workers currently make positive interventions.  This potentially will impact on some or all the following areas of work where the youth workers are currently engaged in early intervention and preventative work:

1. Child Sexual Exploitation.   The Service will need to review the numbers of young people referrals from the CSE Hub to the Youth Service.
2. Anti-Social Behaviour.  The service will have less capacity to approach young people on the fringes of gangs and direct them away from negative behaviours.

3. Community tensions.  There will be less resource available to enable youth workers to be engaged in issues within communities where tensions rise and youth workers are deployed to calm down situations.  This would include where extremist organisations demonstrate in Bradford, supporting public safety related to fireworks and bonfires and other tensions that arise.
4. Mental Health.  The capacity to deliver support to young people experiencing mental health issues would be reduced.  This could include the young people who are currently supported who have made attempts on their lives. 
5. School holiday programmes.  There would be less capacity for the youth service to develop a programme of opportunities for young people to access during school holidays.   

The Youth Service in 2020-21 have been able to continue to contribute to all of the above as a result of maintaining the funding level.
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N


The proposed funding for 2021-22 would defer the negative disproportionate impacts for a further year of the original decision made in 2018-19 to reduce the Youth Service base budget by £513k.
2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
The Youth Service will attempt to raise external funds to continue the interventions the service currently undertakes.  
The Mental Health work currently is funded by Health and the plan will be to continue this.
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
When the proposal is public we will consult with the following:

· Mental Health Commissioning.  
· The CSE Hub.  
· Early Help Gateway.  
· School Nursing Service  
Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
Evidence of Youth Workers involvement in a wide range of activities to address emerging needs.
Youth Service performance data including KPIs

4.2
Do you need further evidence?
None at this stage
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
No consultation undertaken  
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
None at this stage 
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
There were no equality comments from the budget consultation during December 2018 - January 2019. 

There was positive feedback received from young people, parents and partners that there was no reduction to the Youth Service in 2020-21
Council budget proposals consultation 2021/22
If funding not maintained, respondents to the consultation commented that there could be negative impacts on the following:

· People who are young

· People who are young and vulnerable

· people who are young with disabilities

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
We are pleased that young people and their parents recognised the value of the Youth Service.
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